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SUTTON DISTRICT SCOUT COUNCIL ANNUAL GENERAL

MEETING
At District HQ, Wallington
Wednesday 22nd June 2011 at@pm

AGENDA

Welcomeb Ron Kinton, President

Apologies for Absence

Minutes of Meeting on 30th June 2010

Matters Arising

Approval of Annual Report

Approval of TreasurerOs Report and Artte

Approval of District CommissionerOs Nomination of Chairmd»Chris Heath

Approval of District CommissionerOs Nominations :

1. Appointments Committee Chairman - Gerald Young

2. Hall Chairman - Jm Dimmock

3. Health and Safety Advisor - Bob Mayley

4. Training Manager - Janet Drinkall
Election of :

1. District Treasurer - Matthew Hewitt

2. District Secretary - Joy Szott

3. GSLOs Representative - Bob Mann

4. County Scout Council Representative - Chris Heath
Co-opted Members and Exfficio Members - ( for information )

1. BGS Representative - Jean Nelson

2. District Explorer Scouts Commissioner - Simon Keen

3. District Scout Network Leader - Claire Dunne

4. Jack Petchey Liaon - Jill Forbes

5. Web Site Manager/Flysheet - Chris Sowden

Appointment ofindependenExaminer
District Commissioner

County Commissioner

Any Other Business

Close Thanks and Refreshments



Minutes of the Sutton District Scout Council Annual General Meeting
Held on 30.6.10 at 8pm at HQ

The meeting opened at 8pm prompt with a welcome by Ron Kinton to the Deputy Mayor, County
Commissioner and everyone present and was followed by a short prayéstmuas of Sutton.

Apologies for absence included: Janet Drinkall, Bob Mann, Carole Heirons, Paul Green, Paul Bowater
and Ben Pearcy

The Minutes of last AGM had been circulated and were proposed for approval by Chris Heath. There
were no matters arising.

Chris Heath introduced the Annual report and thanked everyone for their hard work towards this. A
report from Matthew Hewitt as treasurer had been included so that we can see where we have come
from and where things are going to rather than just pregethtenfigures.

Chris Heath requested that the meeting approved the report which was then proposed by Simon Keen
and seconded by Jenny McCarron.

TreasurerOs report was given by Matthew Hewitt: For the first time District made a suorplisg

from a defcit of £6k last year and to a surplus of £5770.00 Full figures can be found in the separate
report at the back of the AGkport.The District Levy had increased last year but it is hoped that any
future increases will only be to fund specific activitylageneral increases should not be necessary.
Following death of Ray Shaw the memorial fund still had £500 left. Matthew gave thanks to Maureen
Taylor for her badge work, all the ADCs and treasurers and also the treasurer of the ESU units. He
also thankedolin Bygrave for continuing to scrutinise the accounts. He said that County will match
up to £6k in funds for a development plan which we intend to initiat@ldteexpectsve will go back

into deficit next year as we will be spendimgpre dueo investnents in various areas suchthe
refurbishmenbf the officeat HQ andsubsidy for next year®sstrict Camp

Susan Peek proposed the accounts and Lynn Williams seconded.

ChrisWilliams nominated Chrigleath as chairman for another year since Paul Risbarhas now

moved away.

Approval of the District CommissionerOs Nomination:

Appointment Committee Chairman Gerald Young
Hall Chairman Jim Dimmock
Health and Safety Advisor Bob Mayley
Training Manger Janet Drinkall

Elections of:  District Treasurer Matthew Hewitt (S Peek/J Perkins)
District Secretary Joy Szott (S Green/C Keen)
GSLOs Representative Bob Mann (C Keen/P Goldsmith)
County Scout Council Rep Chris Heath  (J Turner/S Keen)

Matthew Hewitt said that the indepad examiner Colin Bygrave has agreed to scrutinise accounts.
The meeting was in agreement and therefore Jim Dimmock proposed this and Chris Williams
seconded.

District CommissionerOs report

Chris began by giving thanks to all the Leaders. There haddreacrease of youth members to 1790
which is a rise of over 6% on last year. Grant aid is providing more income to the groups and we
awarded the highest number of Wood Badges in the County. Beavers, Cubs, Scouts and ESU have hi
all enjoyed fruitful advities throughout the year and we have about 25 enquiries to join every month.
Chris then went on to outline the 4 principle elements he considers will develop scouting in the
borough: Adult Recruitment, Fundising, Enhanced Media profile and Motivatidtalf the UK adult
population takes part in some voluntary activity and this is essential to the functioning of our society.
We are therefore hoping to recruit some of these people into scouting. With regard 4@aiBungy)

recent research had found tichildren and young people are the most popular recipients of grant
making charities. Chris hopes to provide groups with information that identifies sources of outside
funding so that we are not totally reliant on our owsha@use activities and adopt aified policy for
grantaid applications. He would like to be able to appoint someone to take on the role of Media
Manager whose sole job would be to put Scouting back on the map. He also feels that it is essential
that our Adult Scouts feel wanted and tigegoraise and support for their efforts and this is his aim.
The common goal overall is to make a difference to a young persons life.



Chris then presented the Training Advisors certificate®tDavid PattisonCW, Claire Devine,

Simon Keen, SusaReek Lynn Williams, Mark Sherry,Paul Seward and Joan Robson

The certificate for District Scout Network Leader was presented to Claire Dunne.

Joy Szott received the certificate for Secretary.

Derek Smith was presented with his appointment certificate as Gmagplent of the 15th Wallington

and Nic Purton with his 15 year Long Service award.

lan Newbery presented the Chief Scout 50 year award to Sheila Kmmtemarkable achievement.

Simon Keen received the wood badge and 10 yr service award

David PearcybWood badgefor completing training as Scout Leader

Catherine Keet Chief Scout Commendation for good seniixand appointment as new GSL for

15th Wallington.

lan Newbery presented Jenny McCarron with the Silver Acorn Award in recognition for services to
Scouting.

lan NewberyOs report as County Commission: At the recent County AGM it was announced that
Bethesda in N Wales had sold more nights and that had increased their revenue. County was
withdrawing from agreement in Bow Lane in the very near fumcehad also purchased a small piece
of land near that site on which will be built a centre for training/ storage etc and meetings. No money
from the levy will be used for this as it will be sourced from grant aid etc

Dean Milton, the Regional Commissiortead reviewed the County boundaries and had made no
changes, concluding that borough based scout districts are a good- whitei we operate. He will

look again and make decision re this in a yearOs time but nothing will affect our running of this area.
He said that there are funds for three new Development Officers who started about 3 months ago.
Their role is to approach companies such as Sainsburys and talk to them about their young staff to tr
and get them to become volunteers in scouting, eagrevgood at the soft skill that are not learned in
schools, as this would in turn benefit their own business. The County Levy has accrued a pot of
money and they will be leading an event early next year for 1 person + GSLs per section to see how t«
reciuit more adults into scouting and make it more attractive. In years gone by every member of the
public knew where the local scouts hut was but this is not the case today.

lan then gave out the certificates to the groups who had grown their Youth Meipbersh

15th Wallington Scout link® 2nd Cheam, 3rd Carshalton, 1st Belmont, 9th Carshalton, 5th Worcester
Park, 1st N Wallington, 1st/16th Sutton , 11th Sutton, 14th Wallington, 1st Beddington, 6th
Carshalton, 1st Cheam, 4th Worcester Park and finallyC&tehalton who grew by 24 members.
Deputy MayorEClIr Sheila Andrew® spoke about what she had learned of the benefits of being a
scoutbthe outside activities, good morals and general principles which included people of all ages.
She said scouting tght many life skills and thanked us for our invitation to her.

Thanks were given by Ron Kinton to the Deputy Mayor and he donated a cheque to the Mayors
charity. He then added that Paul Richardson should be remembered for the fantastic contribution he
hadmade to scouting in Sutton in his role as Chairman. He and his wife had now moved home.

AOB - Paul Goldsmith reminded the meeting about District Camp next year as he needs the GSLs to
sell it to their groups

Presentation by members of Uganda Bigy Sdly and lan King and David Pearcy. The meeting
enjoyed a wonderful slide show of the trip which took place in 2006 and was very inspiring.

Chris Williams thanked them for a wonderful video.

The meeting ended at 9.25pm and Chris Heath thanked everyomeriog® especially the Leaders

for all their hard work.

CHAIRMANOS REPORT 2010/2011

Hasa year passed since | last put finger to keyboard to compose the Annual Report? The time seems
to have flown by and looking back 1 find it difficult to see a losatcess in the aims | set myd®If

frankly | had a disappointing year.

The major disappointment was my unsuccessful attempt to hold a meeting of all Group Chairmen to
assist the preparation of Group Development Plans. With only 6/7 positive respotiséeidevas

no alternative to cancellation. | have now, as an alternative, set myself the target of attending a



meeting of each Group Executive over the next 12 months. The purpose is to hear and understand the
principal concerns and also the progressienin achieving the aims of their Development Plans.

A further disappointment has been the DistrictOs inability to submit its own Development Plan to
County. Although the small committee has met a couple of times and work has been done towards
establishig a new office at District HQ with repainting and obtaining additional furniture, a final push
is still needed to set out the final plan which will hopefully obtain partial funding for these works and
the purchase of new equipment. Our aim is to submiPtae by the end of July.

The success of the District, which has nothing to do with me, is the continued growth in our numbers.
Why should Scouting remain so popular when there are so many other clubs and societies out there?
can only put this down to ¢ghcommitment and enthusiasm shown by the uniformed leaders in
delivering a whole range of activities (especially the exciting ones) which keep the youth members
coming back for more. Such effort has been recognised in the number of St. GeorgeOs Dap@wards
I do congratulate the recipients. | anticipate the DC, Chris Williams, will say more on this in his
report.

| cannot finish this report without thanking the members of the District Executive. The Executive has
met regularly during the year and | amtgfal to them for the time and effort they give for the benefit

of scouting in the District. | am also delighted that they have all agreed to stand for a further year,
subject to approval/election at the AGM.

Finally, | remain confident that, thanks teetbfforts of the uniformed members under the leadership

of Chris Williams, the District will continue to grow and give our young people the skills to help them
in their future life.

Chris Heath

DISTRICT COMMISSIONEROS REPORT 201611

Compared todst year, | believe 2010 to be a much more restrained year with few changes in adult
personnel and with very little growth in youth membership. Whilst Sutton District increased its youth
membership by 21 to currently stand at 1827, | am disappointed byastroall gain. Considering the
number of membership enquiries that | received in 2010 direct from the Scout Association was in
excess of 200 and combined with enquiries made directly to Groups, this implies that a significant
number of youth people lefh¢ District last year.

What conclusions can be drawn from such data?

With Sectional figures reporting only minor changes from the previous year and with the vast majority
of new enquiries targeting the Beaver Section, | can only surmise that the nambkildren
transferring to a senior Section is offset by the number leaving those Sections. We are all aware the
this is not a on®ff situation but is a factor that has been inherent for many years so the question that
has to be asked @What action ca be taken to reduce the leakage?0

In my AGM report last year, | reviewed the adult volunteer situation and, perhaps not surprisingly, the
position can be described as identical with the number of adults joining the Movement being negatec
by those leavig it. | havenOt had the opportunity to quantify the number of new leaders or those that
have left but, suffice it to say, that the District adult membership grew by only 9 in 2010.

On reflection, | can simply say once again that we have to concentrag$forts much more on the
retention of all our members, young or old but how we achieve this is the $64,000.00 question.

My apologies if | have overlooked anyone but may | express my thanks to Anne Nelson and Lynn
Williams for agreeing to augment thedict Team by taking up the appointments of District Cub
Scout Leader and ADC (Scouts) respectively.



One extremely encouraging aspect is the growth in Explorer Scouting where the Section grew by 2(
last year. | would like to express my thanks to Simoerkand his team for the marvellous efforts that
they have made to revitalise the interests of the young people and | believe that we have alread
reaped some reward by virtue of the fact that a significant number of 18 year olds are being retainet
either n Scout Network or as adult leaders. | would to think that, with increasing numbers of Explorer
Scouts, this will result in even more young adults taking out leader warrants. Currently, there are in
the region of 60 adult leaders under the age of 25 cataotal adult membership of 258, almost 25%.

From my perspective, issues still remain in the area of communications, particularly when it comes to
ensuring that information about events and activities gets through to our youth members. In many
cases, w are still reliant on the handing out of newsletters to our young members at the end of
meetings with no guarantee that the information will be passed on the parents. Similarly, details of
forthcoming District events are usually sent bgnail to the Sedbnal leaders in the expectation that
they will distribute them to their members. | am aware that, for whatever reason, this doesnOt alway
happen.

To improve parental awareness, many Groups and Units have built up groups of pawaht e
addresses andecirculating relevant information directly to them as a means of guaranteeing that the
message is received. Similarly, Explorer Scout Units and Scout Network Units maintail e
addresses and/or mobile phone numbers of their young members and cortemimazzgh one or

both of these vehicles. Still more work needs to be done to improve communication efficiency and |
would ask leaders to review the way information is distributed and, thus, whether new methods could
be introduced.

This time last year, t District Executive Committee has just completed its compilation of a draft
District Development Plan and it was hoped that a final plan could be completed by year end.
Unfortunately, the plan is still in its draft stage but work is continuing and we twope able to
submit it to GLSW before the end of 2011. Furthermore, we now have sight of Group Development
plans for the majority of Groups in the District and it is essential that the District plan incorporates
their needs. It is equally important thagriodic reviews of the status of Group plans are carried out
and | recommend that this should be an item on the agenda at every Group Executive Committe:
meeting in the future.

Last October, Sutton hosted the first of a series of Safeguarding Awafeness delivered by the
County team to an audience of leaders in the District and it is now a compulsory element of Wood
Badge training to be completed aif adultmembers in Sutton. The next forum to be held in Sutton is
scheduled to be held on Saturde§” June at Sutton District Scout headquarters and it is hoped that
many of you will take the opportunity to attend. More details can be obtained from Janet Drinkall.

To close 2010, may I, on behalf of everyone in Sutton District, extend my congratsilatid best
wishes to Simon and Catherine Keen on the birth of their daughter, Amy, who became one of our
youngest ever campers when she attended the District Camp over the early May Day weekend &
Black landFarm.

It would not be right to omit news gbme of the more important events that have taken place already
in 2011 so | have taken the liberty of reporting them here.

| am delighted to announce that in the QueenOs New YearOs Honours list, Pam Norton, Grol
Secretary at*l Wallington and longime District Secretary was awarded the M.B.E. for her services

to the community. Pam is the manager of Sutton Meals on Wheels and is responsible for the
coordinating the delivery of some 8,000 meals a year to elderly residents of the Borough, as well a
being involved in a number of other voluntary organisations.

Many congratulations, Pam!



January also saw the appointment of Paul Seward, former District Cub Scout Leader and Cub Scot
Leader of ¥ North Wallington, to Assistant County Commissioner (Expl&eouts). Although much

of PaulOs time will now be spent on County responsibilities, Paul is retaining his links to Sutton
through his involvement at Double Dragon Explorer Scout Unit and will still be popping up to assist
the District Cub Team whenever tnallows. Good Luck in your new role, Paul!

Once again, the commitment and hard work of Sutton leaders has been recognised with no less the
15 St. GeorgeOs Day awards gained. A special thank you and congratulations to the following:

BAR TO THE SILVERACORN.

Jean Nelson, District Executive Committee member and Group SecréfaBarshalton (Methodist)
Scout Group).

Jean Holton, Group Secretary and Assistant Cub Scout Le&dehe@m.

SILVER ACORN.

Paul Goldsmith, Group Scout Leadef, Beddington(St. Michael®s) Scout Group.

Jeff Gregory, Assistant Group Scout Leadé&nallington Scout Group.

lan King, Scout Leader1Wallington Scout Group.

Ken Smith, Assistant Cub Scout Leadé?,Gheam Scout Group.

Pamela Clarke, Assistant Cub Scout Lea88Cheam Scout Group.

Derek Lambert, Group Scout LeadeP, Sutton (St. Barnabas) Scout Group.

Vanessa Lambert, District Cub Scout Leader and Cub Scout Leddsut®n (St. Barnabas) Scout
Group.

Paul Seward, Assistant County Commissioner (Expl8oeuts) and Assistant Explorer Scout Leader,
Double Dragon Explorer Scout Unit.

Anna MacPherson, Group Scout LeadérCarshalton Scout Group.

Ann Stead, Cub Scout Leade? North Sutton Scout Group.

Ray Hammett, 4 Worcester Park Scout Active Suppbiit.

Janet Purton, Beaver Scout Lead&Gheam Scout Group.

Robert Mann, Group Scout Leader™Wallington (St. Elphege) Scout Group.

At their recent Annual General Meeting, Jenny McCarron stood down as Group Scout Leader of the
9™ Carshalton, symsedly to lead a quieter life in the more rural environment of Crowborough in
Sussex. However, with her continued involvement with the Colony and Pack at her local Group, 1
Rotherfield, and her decision to take responsibility for the administrationifofa@® at the ¢, it
remains to be seen whether hr life is any less hectic. Special thanks to Jenny for all the splendid wor
that she did at the™@Carshalton and her marvellous contribution to Scouting. It is only fitting that |
should, also, extend ynthanks to Ann Gilbert who now has the unenviable task of following in
JennyOs footsteps. Good luck and best wishes.

As in previous years, | take my hat off to every single leader in Sutton for all the time, effort and
commitment that they have givendar young people this year and for the support that has been given
to me and | would like to express my most sincere thanks to the members of the District Executive
Committee and the District Team for their continued assistance and encouragement..

Chris

Beaver Scout Section Report 2010/11

Another busy year has flown by.
Our first event was the Camp Fire at Bears Wood. Despite the continual rain the beavers sang their
hearts out and we had a record attendance of over 240 beavers that were adeguatelyatered,



yet again, by the leaders of th8 Beddington. Our camp fire leader Paul Goldsmith deserved a medal
as he battled so successfully against the appalling weather.

The annual St GeorgeOs Day Parade through Sutton High Street was vesfududttesugh beaver
attendance in some Colonies was very poor. 1tOs a great advert for Scouting in our District

June heralded out Fun Sports afternoori"arcester Park HQ. It is purely a fun time with no real

rules other than to have a great timeing your best, in the hope of winning a OsweetieO prize.

Nobody left without a reward because Colonies with not enough beavers to make up teams were
supplied beavers by Colonies who had more than enough. A superb exercise in sharing and getting tc
know each other which is a part of our Friendly Challenge.

After the summer break we joined the District for the Swimming Gala. ItOs a great pity that only 5
Colonies entered and | hope that more will try this year as it is an extremely well organiseghlalick
giving young beavers the chance to earn points towards winning the Beaver Trophy and their own
Group trophy.

The day following the Gala most Colonies gathered at Westcroft for the varied sports afternoon. The
turn out was so big that two sessiavexre held and everyone had a try at soft tennis, basketball, table
tennis, trampoline, bouncy castle, football & Rascals [ climbing areal].

Pre Christmas events were soon upon us but due to the terrible snowy weather our St Nicholas Servic
had to be cantled.

We did manage to attend Carshalton Methodist ChurchOs Christmas Tree Festival Cinema showing o
The Muppets Christmas Carol. Over 70 beavers arrived and managed to eat their way through lots of
pots of popcorn & sweets.

As usual we moved into Jamyaand our pantomime, Jack and the Beanstalk, took place and everyone
present enjoyed a light lunch, prepared by the leaders of'tiModcester Park.

Throughout the year several Colonies have held a sleepover and the ones | have visited showed
beavers hving a whale of a time for which | thank the leaders.

My visits to Colony weekly meetings is showing me , in most cases, that beavers in this District are
very lucky young people because they have such dedicated leaders who give up so much of their own
time to make certain programmes are brilliant.

Thank you leaders for all you do and will continue to do and a special thank you for all the support
you give me which makes my job a pleasure.

Pauline Pattison
ADC Beavers.

Cub ScoutSection Report 2010/11

I am writing this report for 2011 as the many Packs in the District are preparing for an exciting
weekend away. There will be about 220 Cubs away over the Royal wedding weekend. Those attendin
at Blacklands will be taking part ihé Astronomy and Map Reading Badges plus many other

activities. The culmination of a promise renewal ceremony to celebrate St GeorgeOs Day and a
campfire will complete the event on Sunday evening. The other packs attending camp also have
exciting programme prepared for them.

This year has seen many opportunities for Cubs to take part in a variety of Activities. There was
another fantastic Water Activity Day in July which was well attended and yet again our District
Commissioner spent most of the day wet.

The new school year commenced with our Cub Outdoor Challenge which we had relocAted to 4



Worcester Park HQ as Park Farm was not available. Thanks to Paul SewardOs excellent organisation
the event although poorly attended was a great adventure for ss@acks who had not taken part
before. Paul who has taken up the role of ACC (Explorers) has very kindly agreed to organise this
yearOsvent which we have moved to October to give packs a longer time after returning to school to
pick teams to enter. Weppe this will allow for a bigger participation.

In October we organised an Introduction to Tenpin Bowling as a sport at Tolworth. We had over 90
participants who had instruction from BTBA coaches and saw some demonstrations by both Junior
and Senior Englad bowlers, besides seeing behind the lanes how the machines work.

November saw the very successful Scientist badge day at St PhilomenaOs School. We awarded 84
scientist badges thanks to the help of all the leaders and the preparation by Vanessa antbér¢l L

Throughout the winter term packs were running their quizzes so they could select a team for the
District Quiz in January. This year we had 11 teams of six from across the District and at the end of
the afternoon we had to announce that for thersgtgear running*iBeddington had won our quiz

and would with I Belmont(Ryde) and"5Carshalton(Floyd) represent the District at the County Quiz.

The three teams attendetiHook HQ on & March and represented the District well. As a District we
finished second but"Carshalton (Floyd) secured the winning trophy this year for which they deserve
everyoneQOs congratulations.

The annual Chess Tournament took place at St JohnOs Church Hefletmuary and we had many
exciting matches taking plac®nce again | would like to Thank Eddie driver and Richard Haizelden
who took control of the chess boards while Nick Peek very ably attended to the computer system
which allowed i Cheam (B) to come out as the overall winners and Markus Endler the iraivid
winner.

Outstanding as this is typed is the Arts and Craft Day combined with the Raksha Tropfy\ay21
and The County Event for Cubs and Beavers Cubeaver Jambd dnridl This is the joint event
planned to celebrate 95 years of Cub Scouting2ingears of Beavers. It should be a fantastic day
with nearly six hundred members of Sutton attending.

I am looking forward to another exciting year as we head towards 2012. Happy Scouting to all
members in Sutton District.

Susan Peek
ADC Cub Scouts

DISTRICT SCOUT SECTION REPORT 2010/11

Since the last AGM, the Scout section in Sutton has been extremely active. We are fortunate to have
large number of Troops and a wide, varied and talented array of leaders to run activities for Troops.
have ben pleased to see that the our leaders are sharing ideas more and more and running joil
activities and campBa trend that | hope will continue to develop over the coming years.

Over the summer;

« The 18" Wallington represented Sutton District at theSBV Scout Activity Cam@ CHAOS
2010 and had a fantastic time at Tolmers.

* The Water Activities Weekend was once again held at Longridge with over a hundred Scouts
taking part in water activities such as canoeing, sailing, kayaking and bell boatingRinghe



Thames at Marlow. The weather was outstanding and only added to the fantastic time thai
everyone had.

* The Scout Patrol Camping Weekend took place at Boiderhurst. All Scouts that took part had &
fantastic weekend, with excellent camping skills destiated by all. All scouts achieved the
Pioneers Activity badge. First place in the How Cup competition wéi@aBshalton, with a
close second of 8 Beddington. The Ted Neate award for team spirit was won by 9
Carshalton.

* The first Sutton Distric6cout Summer Camp too place over the summer. This is a summer
camp for Scouts or Troops that are unable to attend a summer camp. 17 participants from !
Troops and 1 ESU went with 4 leaders to Tolmers and had a great time. All attended achievec
the nextlevel of their Nights Away awardB including a 125 Nights and a 150 nights. 4
Scouts also achieved their Camp Cook badge.

The Autumn term has kicked of with the 5 A Side football competition taking place with the trophy
being retained by the '3 Carshaon at a very enjoyable competition with a high degree of
sportsmanship from all teams.

The district is also celebrated the opening of two troops in the Autumn term. “TBedglington
opened a second troop through demand and a new leader to the Bid&moes Lakeb has enabled
the 2" Cheam to repen their Troop. Both Troops are thrivingest wishes to both Troops and their
leaders.

Cooking competitionD 9 teams took part and the standard was really high. Congratulatioffs to 5
Sutton was gaied first place. A big thank you to Claire Devine for organising the event.

Our annual OScout Night AdventureO took place in Novebrtherpremier event in our Scout events
calendar. | can honestly say that it was by far and away the best so fardhatdttended. Leaders
who have been doing the event for much longer than | have also tell me the same.

Activities/Incidents that were laid on included: Smékied Room, Giant Stride, Mystery Man, Air
Rifle Shooting, Rope Bridges, First Aid, Mug Tr&piderOs Web, Mine Field and much, much more.

The winners of the Tate Shield were, once agdirCarshalton, but by a very slim margin. Well done N
to themb but | look forward to being able to present it to another team. Can you provide next yearO:
winners??7?/

The Ray Shaw memorial award for OTeam SpiritO was woff Ba®halton. Congratulations for
taking part in such a fantastic way.

| would like to thank Chris Williams for running the event for B¢ really did Orun on railsO this year
Pandalso to everyone who helped on the Friday and Saturday setting it up and on the Saturday nigt
running bases for our Scouts. Without all of your help, the event would not be the success that it was.

The Master At Arms (shooting option) activity badgrises continue to be offered by tHeNorth

Sutton for Scouts across the district. Due to LeslieOs work commitments, he was unable to run tf
Autumn course and this was run by Carl Grigg and Mark ShefhZCtgam). We understand that the
course was @reat success and again, a big thank you to Carl and Mark for their time and efforts to
help the Scouts of the District achieve their badges. The course ran again in the Spring term, bt
moved to a Friday to enable different Scouts to attend withouinipdbkeir troop night® again a
successful course enjoyed by all that attended

The Spring term started with a change of leadership for one troop. We would like to welcome Kat
Vickers as the new SL at th& &Vorcester ParkOs Purple Troop and wish hétan team the very



best for the coming years. A big thank you also to Alan Avery for all his time and effort over a very
long period for running the Troop.

Towards the end of last year, it became clear that LeslieOs my work commitments would mean h
would be away from the UK for a lot of the time during the week for some time into the future. This
meant that he was not able to undertake all he felt he should as ADC Scouts. After discussions abo
this, we were extremely pleased to announce that Millhams agreed to become a second ADC
Scout and jokshare the role with Leslie. OTwo heads are better than oneO and we am sure th:
between us, we can support our 26 Troops much better than Leslie alone ever could. A big thanks t
Lynn for agreeing tolgare the role with mBit is sincerely appreciated.

January saw our Climbing OdayO. | say day in quotes as due to demand, it was extended to a day ar
half to accommodate the number of Scouts who wanted to take part in indoor climbirgdrtsiin
Salfords. The Scouts seen there had a fantastic time and all developed their skills during their time o
the climbing walls there. Thanks go to all the instructors that were there and the drivers who ferried
the Scouts (too many to menti@and | am ste we would miss one of you out if we tried to list you

all), built a special thanks to Claire Devine for organising the logistics and to Simon Keen for
organising all the instructors. A great day for all and very appreciated.

Looking forward, we havan exciting programme of events coming up:

* **NEW ACTIVITY** - District Scout Ski Day

* Patrol Camping Weeken including all Scouts doing the Orienteering activity badge (How
Cup and Ted Neate Trophies to be awarded)

* Athletes Badge evenirig All Scouts wil be able to complete the Athletes activity badge

* Water Activities Weekend

* Expedition Challeng® Training days and weekend expedition away

Finally, a big thank you to all the leaders in the Scout section across the district. Without your efforts,
Scouthg would not be anywhere near as fantastic as it is for all the Scouts in the District.

Leslie Button & Lynn Williams

Assistant District Commissioners (Scouts)
Leslie.button@suttonscouts.org.uk
Lynn.williams@suttonscouts.org.uk

DISTRICT SCOUT EXPLORERS REPORT 2010/11

2010 was a busy year for the Explorers. The year started with a good showing from the District at
Operation Red Flare, which was a very cold evening and saw not only a greatpede from our
competitors but also from the leaders who sat and manned some very chilly bases all night. Thank yot
to them in particular.

At Easter, a team of Explorer Scout Young Leaders completed the Chief Scouts Platinum Award
Expedition, so well domto them. It would be good to see more Young Leaders taking part in the

wider Explorer Scout training scheme and gaining awards as it is open to them as well!



Over the summer term we had the second annual District Rounders Competition for which many
thanks again to Barry Lewis. We were very pleased to welcome Banstead Explorers to that, albeit less
pleased to see them win again! The event was great fun and blessed with good weather and well
attended and we look forward to the 2011 event. A week later treeater Park Explorers took part

in Gilwell 24, camping on a Nights Away Passport (is that the first one we used in the District?), and
that was very successful. The following weekend we took two mini buses of Explorers and Network to
Whitstable for our Veter Activities Weekend of sailing, power boating and canoeing on the sea. It was
a fantastic weekend, crowned by a very enjoyable BBQ on the beach as the sun set on Saturday nigh
The summer holidays were, as usual, full of trips and expeditions, amthttiee autumn we had a
successful Leaders Camp in September and a Handball Competition in November.

The 2011 programme is already looking just as busy.

On the admin side, we had a number of leaders complete their Wood badge training, with plenty more
making inroads into their training. We welcomed some new leaders and returning leaders to several
units for which | am very grateful.

The Young Leader training continues to go well, with two Young Leaders now having completed all
their Modules and nearly aiif their Missions. We hope to award some Young Leader belt buckles to
them shortly. Module A training courses are always popular and well attended, but some of the other
Modules could be better attended and | would strongly encourage all leaders to regkatstineir

Young Leaders do more than the bare minimum of training. There are also a lot of groups still not
registering those doing the service section of the Duke of Edinburgh Awards with them, meaning
those young people are not doing the requisiti@itng and so may not complete their awards. Please

do what you can to ensure that we are not the ones held to blame if that happens!

2010 was a busy and successful year, and 2011 is proving the same so far. Apologies if | am
increasingly invisible but theolume of meetings in my diary and then late nights at work (meaning
cancelled meetings) conspire against me. | do do my best to be everywhere and always contactable b
with family commitments as well it is hard, and as the markets pick up it will @tlwgrse. | am

therefore tremendously grateful to Nic Purton and Paul Bowater (my DESLS), to Steph Green (my
DESA) and Mark Sherry, who runs the Young Leaders Unit for all their hard work and commitment in
keeping things going and helping me and the Unitenever asked.

Simon Keen

DESL
!

DISTRICT SCOUT NETWORK REPORT 2010/11

The last year has seen Sutton Network undertake some new activities as well as the old favourites.
The summer term was spent green laning, ice skating, backwoods cookirg ®ddla rowing and
having a quiz night. We also took part in the District Explorer and Network rounders competition
where we improved on the previous year, losing in the-§e@ls to Banstead ESU. Hopefully this
year we will improve again.

The autum term started with our annual summer camp to Gilwell Reunion. This term also saw us out
green laning again in Dorking this time joined by a couple of members of Scout 4x4. In November
we had a fireworks display and toasted marshmallows on the camydisdso went shooting at

Frylands Wood and to Laser quest in Guildford.

In October Network joined up with the Explorer Leaders for a day of learning to fly power kites at
Capstone Country Park in Kent. We had a brilliant day learning how to launchebedd loops and

other fancy things and towards the end of the day once we had mastered the basics we were able to L
the buggies. Once in the buggy we could launch the kite and use it to pull ourselves along, not
forgetting to steer as we went along!



The New Year saw some new members join Network and during this first half term we went out for a
curry night, went to see the PantMother Goose at the Secombe Theatre, and went on a hike on
Boxhill.

One slightly wet Sunday in February we decided tcereiNetwork trip and went to watch the banger
racing at Wimbledon race track. We had a great evening watching the different races involving lots of
shoving and crashing and one car catching fire!

Most recently we have made pancakes, have been to #reaito watch Battle LA and have been
bowling with 15W Network. Both units had a great evening, racking up some pretty impressive
scores.

15W Network also took part in the District rounders competition, braved the snow at the beginning of
December to tee the tube to Scout Park in North London for a Christmas Camp with other special
needs scouts from various parts of London, took part in Scarefest, a firework and Halloween
extravaganza at Walton Firs campsite at beginning of November and spent a wesktergland

sailing down in Whitstable.

This year we have awarded our first J&ekcley award to Will Szott who has decided to use the
money to take the unit mountain boarding or power kiting later in the Summer Term.

The Network committee continue ¢lw a brilliant job running an exciting programme and keeping the
unit accounts ugto-date.

As we enter another year | hope to see the unit grow as our links with the Explorers units develop and
that the unit has the opportunity to undertake new andieggittivities and challenges.

Claire Dunne
District Scout Network Leader

Training Report 2010/11

Training is going well in the District with our Leaders featuring in many of the County courses and
compared to the other Districts in the County weaisly fill a large proportion of the places.
Disappointingly when | have staged Modules 5, 6 &7 on two occasions within the District at no cost
numbers have been very low.

| am very pleased that 28 Woodbadges have been awarded since last May: 3 Bearsy he@uab

Leaders, 8 Scout leaders, 8 Explorer Scout Leaders, 3 GSL/AGLS and 1 Active Support (this doesnOt
add up as there are overlaps!)

We have a good number of Training Advisors, never enough but again compared to the rest of the
County, indeed Countrwe are probably in a better position than most.

There have been some changes in Modules over the year, with Module 16 being the most significant.
The camping requirement is no longer compulsory and so the Module can be completed in a couple of
hours whit will suit a lot of Leaders who do not wish or do not have the time to do that part. The new
Module 38 covers the Nights Away requirement and is an optional Module. Module 1 has also
changed with others in the pipeline.

Janet Drinkall LTM ACC (GD)



BGS Committee2010/11

Three representatives from Sutton attended the Twin Town Leaders conference in Apeldoorn, Holland
from 28" April 2" May 2011.

The programme was excellent with outings to Apeldoorn and Amsterdam. In Holl4rp8&Dis
OQueen®syO when the Country has a big party and people dress in the colours of the Royal House ¢
Orange. The conference participants enjoyed also dressing up in the colour. There were street artists
and lots of music in the streets; the weather was warm amg,ssmeverybody had fun.

Discussions were held and concerns were brought to the meetings regarding the future of Young
Leaders Camps due to the lack of numbers attending. Everybody there wanted to continue and the
leaders of Scotland offered to organtise next Young Leaders Camp.

The next PAGGS camp will be organised according to the existing schedule by Denmark in 2013.

The conference ended on a very positive note, with everyone looking forward to meeting their friends
in the future.

Jean Nelson
BGS Representatige
&
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Sutton District Scout Council

Trustees’ report

For the year ended 31 December 2010

The Trustees present the report and scrutinised financial statements of the charity for the year ended

31 December 2010.
Reference and administrative information

Registered charity number

Scout Association District Registration number:

Principal address:

Trustees

303841
14111

Sutton District Scout HQ
72b Woodcote Road
Wallington

Surrey SM6 ORY

All members of the District Executive are Trustees of the Charity. Those who served during the year

and at the signing of the report were:

C Williams

C Heath

J Szott

M Hewitt

S J Keen

C Dunne

J W Dimmock

R Mayley

J Drinkall

D Smith (resigned 11 March 2010)
R S Mann (appointed 11 March 2010)
J Nelson

J Forbes

C Sowden

Bankers and other advisors

Barclays Bank plc
CCLA Investment Management Limited

District Commissioner

District Chairman

District Secretary

District Treasurer

District Explorer Scout Commissioner
District Network Scout Leader
Hall Committee Chairman

Health and Safety Representative
Training Manager

GSL Representative

GSL Representative

BGS Representative

Jack Petchey Liaison

Website / Flysheet Manager



Sutton District Scout Council

Trustees’ report (continued)
For the year ended 31 December 2010

Structure, Governance and Management

Sutton District Scout Council is a Trust established under the rules of the Scout Association which
are common to all Districts.

The District operates in accordance with the Scout Association’s Policy, Organisation & Rules, as
amended from time to time.

The District is responsible for Scouting in the London Borough of Sutton.

Appointment of Trustees

Trustees are appointed in accordance with the Scout Association’s Policy, Organisation & Rules,
by members of the District at the Annual General Meeting and by the Executive Committee when
vacancies arise during the year.

Risk Management

The Trustees have examined the major strategic, business and operational risks which the District
faces and confirm that systems have been established to enable regular reports to be produced so
that the necessary steps can be taken to lessen those risks.

Organisational structure

The District is run by an Executive Committee comprising the District Commissioner, the Trustees
and co-opted members.

The District Commissioner is responsible for all Scouting and its periphery activities within the
District. He is assisted by the District Executive, whose task is to ensure the efficient management of
the District's administrative functions, to assist the District Commissioner as necessary and to
provide oversight.

The Executive Committee meets approximately six times a year.

Objectives and activities
To promote and assist in the running of Scouting in the London Borough of Sutton.

Sutton District Scout Council is responsible for Scouting in the London Borough of Sutton. The
membership consists of approximately 1,800 young people of both sexes between the ages of 6 and
18 years. The leadership of these young people is provided by some 350 adults, all of whom are
unpaid volunteers. They are trained and appointed in accordance with the Scout Association’s
Policy, Organisation & Rules.

An attractive programme of activities is provided to challenge all age groups. The Aim and Method of
the Scout Association is:

“to promote the development of young people in achieving their full physical, intellectual,
social and spiritual potentials, as individuals, as responsible citizens and as members of their
local, national and international communities. The Method of achieving the aim of the
Association is by providing an enjoyable and attractive scheme of progressive training,
based on the Scout Promise and Law and guided by Adult Leadership.”



Sutton District Scout Council

Trustees’ report (continued)
For the year ended 31 December 2010

Achievements and performance

The District continued to pursue its objective of promoting and assisting in the running of
Scouting in the London Borough of Sutton.

Full details of developments, activities and achievements during the year are contained in the
reports of the Chairman, District Commissioner and others, which were presented at the AGM.

Financial Review
The District earned a surplus for the year of £4,206 (2009 b £5,770).

Investment policy

The District does not have a formal investment policy. It endeavours to obtain the best possible
return on its investments and cash balances. Fluctuations in markets can, however, result in the
value of investments going down as well as up.

Reserves policy

The accumulated reserves are represented by the General Fund and are free reserves which
have been built up over time to cover future expenditure on projects and meet ongoing running
costs. It is considered that the minimum reserve to be held at any one time should equate to
twelve months running costs, which is approximately £10,000.

Responsibilities of the Trustees

Charity law requires Trustees to prepare accounts for each financial year which give a true and
fair view of the state of affairs of the charity and its incoming resources and application of
resources, including the net income or expenditure for the year.

In preparing those accounts, the Trustees are required to:
. select suitable accounting policies and apply them consistently;

2. make judgements and estimates that are reasonable and prudent;

3. state whether applicable accounting standards and statements of recommended practice
have been followed, subject to any material departure disclosed and explained in the
accounts; and

4. prepare the accounts on the going concern basis unless it is inappropriate to presume
that the charity will continue in business.

The Trustees are responsible for having proper accounting records kept, which disclose with
reasonable accuracy at any time the financial position of the charity. They are also responsible
for safeguarding the assets of the charity and hence taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approval

The Report of the Trustees was approved by the Trustees on 21 June 2011 and signed on their
behalf by

C Heath
Chairman



Sutton District Scout Council

Independent ExaminerOs report to the Trustees of the
Sutton District Scout Council

| report on the accounts of the District for the year ended 31 December 2010.

Respective responsibilities of Trustees and Examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider
that an audit is not required for this year (under section 43 (2) of the Charities Act 1993 (the 1993 Act)) and
that an independent examination is required.

It is my responsibility to:
X examine the accounts (under section 43 (3)(a) of the 1993 Act)

X to follow the procedures laid down in the General Directions given by the Charity
Commissioners under section 43(7)(b) of the 1993 Act; and

X to state whether particular matters have come to my attention.

Basis of Independent ExaminerOs report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in those accounts, and the seeking of explanations from the Trustees concerning any
such matters. The procedures undertaken do not include all the evidence that would be required in an audit
and, consequently, | do not express an audit opinion on the view given by the accounts.

Independent ExaminerOs statement
In connection with my examination, no matter has come to my attention
1. Which gives me reasonable cause to believe that, in any material respects, the requirements:

x To keep accounting records in accordance with s. 41 of the 1993 Act; and
x To prepare accounts which accord with the accounting records and to comply with the
accounting requirements of the 1993 Act

have not been met; or

2. To which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

C P Bygrave
21 June 2010



Sutton District Scout Council

Statement of financial activities summary
For the year ended 31 December 2010

General Fund Notes
Total incoming resources 2
Total resources expended 3

Net incoming (outgoing) resources

Unrealised gain (loss) on investment assets 5
Surplus (loss) for year

Fund balance brought forward 5

Transfer to / from restricted funds — Ray Shaw 8
Memorial Fund

General fund balance carried forward

The accompanying notes on pages 7-11 are an integral part of the financial statements.

2010 2009
£ £
63,943 86,992
(60,217) (81,775)
3,726 5,217
480 553
4,206 5,770
155,963 150,725
- (532)
160,169 155,963




Sutton District Scout Council

Balance sheet
As at 31 December 2010

2010 2009
Notes £ £
Fixed assets
Leasehold land and buildings 4 86,461 89,081
Investments 5 12,261 11,781
98,722 100,862
Current assets
Stocks 6 1,361 1,956
Loan debtor B groups 971 3,887
Sundry debtors and prepayments 20,927 4,213
Cash at bank
- District Council Accounts 31,533 29,743
- District Section Accounts 16,089 17,354
70,881 57,153
Current Liabilities
Sundry creditors and accruals (9,012) (1,520)
Net current assets 61,869 55,633
Net assets 160,591 156,495
Represented by
Ray Shaw Memorial Fund - restricted fund 9 422 532
General Fund 160,169 155,963
160,591 156,495

The financial statements on pages 5 & 6 were approved by the trustees on 21 June 2011
and signed on its behalf by

C Heath
Chairman



Sutton District Scout Council

Notes to the financial statements
For the year ended 31 December 20010

1. Principal accounting policies

Accounting basis and standards

The financial statements are prepared under the historical cost convention as modified by the
inclusion of investments at market value, and in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice (SORP 1995), with the Financial Reporting Standard
for Smaller Entities and with the Charities Act 1993.

The accounts have been drawn up on an accruals basis, which is consistent with prior years.

Leasehold land and buildings

The leasehold land was acquired at no cost. The buildings are stated at cost less accumulated
depreciation. Depreciation is calculated on a straight line basis in order to write the asset off over a
period of fifty years.

Investments
Investments are stated at market value, as required by the Accounting and Reporting by Charities:
Statement of Recommended Practice (SORP 1995).

Stocks
Stocks are recorded at the lower of cost or net realisable value.

Income
Income is included in the accounts when due and quantifiable.



Sutton District Scout Council

Notes to the financial statements (continued)

For the year ended 31 December 2010

2. Incoming resources

Membership subscriptions

Investment income
- Bank interest
- Dividends and interest

Donations

District Activities
- Ski Trip
- Other

Section Activities

- Beaver Scouts

- Cub Scouts

- Scouts

- Explorer Scouts
- Network

- Badges / scarves

Assets transfer on dissolution of Scout Group (Note 7)
Funds transfer from Estrek account (Note 8)

Headquarters letting income

Total incoming resources

2010 2009
£ £
7,660 3,556
534 688
258 258
792 946
420 1,628
- 16,487
- 144
- 16,631
2,787 2,354
3,384 11,488
4,874 8,213
29,689 29,604
1,846 -
2,628 2,646
45,208 54,305
- 2,916
2,398 -
7,465 7,010
63,943 86,992




Sutton District Scout Council

Notes to the financial statements (continued)

For the year ended 31 December 2010

3. Resources expended

Donations / grants
- Sundry donations
- Training grants

- Uganda donation
- District band

District Activities
- Ski Trip
- Other

Section Activities
- Beaver Scouts

- Cub Scouts

- Scouts

- Explorer Scouts
- Network

- Badges / scarves

Headquarters expenditure
- Rates

- Light and heat

- Cleaning

- Repairs and maintenance
- Insurance

- Water

- Amortisation of lease

Administrative expenses
- DC, ADC expenses
- Secretarial & other

Other expenditure

- County AGM

- AGM

- Bank charges

- Miscellaneous

- Personal accident insurance

- Membership fees for District officers
- Membership fees for young leaders
- Leader training

- Equipment insurance

Total resources expended

2010 2009
£ £

- 509

- 15
1,050 -
- 500
1,050 1,024
- 16,487

- 700

- 17,187
2,682 2,142
2,893 10,847
6,604 8,817
29,910 25,711
1,567 -
2,469 2,197
46,125 49,714
978 1,072
1,582 1,324
1,440 1,084
54 1,226
1,770 1,761
356 53
2,620 2,620
8,800 9,140
1,750 2,246
577 485
2,327 2,731
- 400

164 124

- 7

233 253
39 39
689 246

- 197

440 367
350 346
1,915 1,979
60,217 81,775




Sutton District Scout Council

Notes to the financial statements
For the year ended 31 December 2010

4. Leasehold Land & Buildings

The Scout Association holds, as Trustee for the District, a 125 year lease (commencing 11.10.1993)
on land at 72b Woodcote Road, Wallington, Surrey, SM6 ORY, on which the District HQ now stands.

2010 2009
£ £
Buildings
Cost 131,003 131,003
Depreciation
- at 1 January 41,922 39,302
- charge for year 2,620 2,620
- at 31 December 44,542 41,922
Net Book Value at 31 December 86,461 89,081
5. Investments
Market value Profit / (loss) Market value
31.12.2009  on revaluation 31.12.2010
£ £ £
£2,150 12% Exchequer Stock 2013/17 2,913 (103) 2,810
937.13 CO_IF Charities Investment Fund 8.868 583 9.451
income units
At 31 December 11,781 480 12,261

Income from the 12% Exchequer stock is £258 per annum, being the dividend return. In view of
the high return compared to current interest rates and the close maturity date, when only the face
value of £2,150 is receivable, it is anticipated there will be an ongoing decline in the market value
of this investment.

6. Stocks
At 31 December At 31 December
2010 2009
£ £
Badges / scarves 1,944 1,956

10



Sutton District Scout Council

Notes to the financial statements
For the year ended 31 December 2010

7. Assets received on dissolution of Scout Group
The 2™ Carshalton Scout Group was dissolved on 30 September 2009. In accordance with POR, all

assets of the Group at dissolution transfer to the District. These funds were received during the
year.

8. Estrek Account

Funds were transferred to the District from the activities carried on by the Estrek committee, which
has continued to raise funds in recent years.

9. Restricted Funds
Following the death of Ray Shaw, ADC Scouts, in July 2009, a fund was established in his memory.

This will be maintained as a restricted fund, which is utilised at the discretion of the District
Commissioner. During the year, the fund was used to finance the purchase of a new District flag.

10. Trustees’ remuneration and expenses
No trustee, nor any person connected with them, has received or is due to receive any remuneration

for the year, directly or indirectly, from the charityOs funds. Egenses of £1,067 were reimbursed to
trustees during the year (2009 - £1,108).

11
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